Running head: PROCESS SELECTION & RESOURCE PLANNING
PROCESS SELECTION & RESOURCE PLANNING		2





[Name]
[Institution affiliation]
[Course]
[Date]











PROCESS SELECTION & RESOURCE PLANNING
The magnitude of the demand variability because of distorted information via the supply chain is often described by the Bullwhip effect. A perfect example of such a case was witnessed during the 2000 “dotcom” bust whereby broadband equipment’s demand variability was several folds magnified as the information had been transmitted via the supply chain. As a result, various companies planned for unrealistic demand, while others shut down as soon as when such demand did not materialize. Amazon.com is a perfect example of the companies that survived the dotcom period and it is actively using Materials Resource Planning (MRP) as well as the Enterprise Resource Planning (ERP). In the year 1995, the firm developed its online debut to be a bookstore by adding music, movies, computer software, electronics as well as other numerous consumer products to its diverse offerings (Clegg, & Wan, 2012).  On 15th May 1997, there was Amazon’s initial public offering that went at $18 per share, rising above $100 and successfully decreasing below $10 after the bubble burst. As a result, the firm’s business plan was less focused on income but more focused on the recognition of the brand, and, until the year 2001’s fourth quarter, Amazon did not turn a profit. With more than $200 per share, Amazon is currently operating and employed over 37,000 workers and with an estimated net sales amounting to $9.8 billion. 
[bookmark: _GoBack]ERP can be described as the software and systems packages that are used by an organization in managing its daily operating activities like procurement, accounting, manufacturing, and project management. Amazon.com, for example, uses Compiere Enterprise ERP systems that together tie and describe a series of business processes and facilitates data flow between them. Through gathering Amazon’s shared transactional data from different sources, the system eliminates the duplication of data and guarantees its integrity using a “single source of truth. “The system is designed around a data structure that is common and always possess a common database. Therefore, the system guarantees the enterprise’s data access from the numerous and different activities through common definitions, constructs, and user experiences. One of the key principles remains the central data collection for a wide distribution. Apart from various standalone databases having subsequent disconnected spreadsheets’ inventory, the ERP makes sure that all users ranging from the chief executive to the accounts payable clerks, store, create, and use common derived data through similar processes (Clegg, & Wan, 2012).  As a result, there is a centralized and secure repository of data, whereby everyone at Amazon can be sure that the data is appropriate, updated, and completed. Nevertheless, there is data integrity assurance concerning all performed task within the company. 
Finally, Amazon needs to embrace the ERP systems if it needs to plan for the future disruptions and understand that the suite will often win over the point solutions. Applications or unified solution suite serve as a significant modern cloud ERP element. In comparison to a single-point software application’s deployment like human resource, an ERP cloud suite provides the best benefit. 
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